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January 18, 2022- Village of Innisfree – Bylaws/Policies – COLA Policy 1900-15 - RFD       6B                   

     
---------------------------------------------------------------------------------------------------------------------------------------------------- 

Request for Decision (RFD)          
--------------------------------------------------------------------------------------------------------------------- 
Topic:    COLA Policy 1900-15 - RFD 
Initiated by:  Administration 
Attachments:   Proposed COLA Policy 1900-15 
----------------------------------------------------------------------------------------------------------------------------- -------------------------------------- 
 
Purpose(s): 

1. To review a proposal for 2022 COLA adjustments. 
 

Background: 
1. Administration provided Council an overview on the effects of inflationary conditions on individuals’ quality of living.  

 

2. Council directed Administration to develop a Cost-of-Living Allowance Policy, as discussed, for Council review in the 
January 2022 Council meeting. 
 

Key Issues/Concepts: 
1. The Policy is set for implementation of the COLA on January 1st, 2022.  

 
2. The COLA is calculated on 75% of the December CPI announcement, which is not available until mid-January annually. 

 

3. The Policy also includes a clause that should the CPI be a negative number, the calculation would not be used to decrease 
salaries. 
 

4. There is also a clause that in the event that Stats Canada discontinued the CPI issuance, then a review of the Policy would 
be undertaken. 
  

Options: 
1. That Council endorses Cost-of-Living Policy 1900-15 as presented.  

 
2. That Council endorses Cost-of-Living Policy 1900-15 as amended. 

 
3. That Council directs Administration in another manner regarding the COLA Policy. 

 
Financial Implications: 

1. The costs for a COLA-based salary implementation procedure/policy can be significantly outweighed by the costs 
associated with the loss of trained employees and the cost of training of new employees. 
 

Relevant Policy/Legislation:  
1. Municipal Government Act 

 
Political/Public Implication(s):  

1. The fair and equitable treatment of employees should display a positive workplace culture. 
 
Recommendation: 

That Council endorses Cost-of-Living Policy 1900-15 as presented.  
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